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Membership Information 

 
 

 

5. Membership 
 Last 

Year 

5 Years 

Ago 

10 

Years 

Ago 

# Church members 216 241 205 

Average attendance at worship 149 126 105 

Average weekly participation of 

children/youth and adults in religious 

education (combined record) 

107 83 94 

Average weekly participation in adult 

education  
25 10 10 

# Members who are ordained clergy 10 5 5 

 

 

6. Profile of Congregation: 

a. Age: 

6.44%  ages 0 – 5 

6.01% ages 6-12 

5.15%  ages 13-18 

14.16% ages 19-34 

12.88% ages 35-49 

28.33% ages 50-64 

8.58% ages 65-74 

17.60% ages 75 + 

 

b. Education level of adults: 

3.08%  completed less than high school 

4.10%  high school graduates 

9.23%  some college/vocational school 

30.77% college graduates 

10.26% some graduate school 

30.26% graduate school 

11.79% multiple graduate degrees 

 

c. Family units: 

14.16%  couples with children at home 

38.94%  couples without children at home 

37.17%  single 

5.26%  single parent with children at home 

3.51% living with adult relatives 

 

d. Occupation of adults: 

15.91% business 

3.41%  clerical 

0.57%  farmer/rancher 

22.73% laborer/manufacturing 

43.75% professional 

3.41% student 

6.25% tradesperson 

3.41% other 

 

e. Employment: 

48.96% employed full time 

16.67% employed part time 

8.33%  not currently employed 

26.04% retired 

 

f. Racial-ethnic makeup of your congregation: 

Generally European American with several 

African Americans and Asian Americans 

 



First Congregational United Church of Christ, Indianapolis 

 Page 3  

Church Finances 
 

7. Total Church Income 
 2009 2005 2001 

Total Church Income    
Members' offerings and pledges $302,039 $252,253 $211,746 

Interest from investment or endowments $19,325 $14,235 $13,070 

Principal reduction (endowments or investments) $29,405 $23,111 $24,208 

Special Fundraising $25,367 $11,298 $0 

 

If the church has conducted an annual stewardship campaign, list results for the past two years: 

 2009 2008 

Goal for pledges only; excludes goals for other sources of revenue $258,500 $294,500 

Pledges $272,000 $294,500 

Actual Received $268,609 $273,423 
 

8. Total Operating Budget 
 2009 2005 2001 

Our Church's Wider Mission Basic Support $34,000 $26,250 $25,972 

Our Church's Wider Mission Special Support $12,369 $6,000 $5,933 

Other gifts $25,600 $32,318 $23,136 

Current local expenses $273,829 $225,954 $210,079 

Annual capital payments $0 $0 $0 

Other debt    

 

9. Identify UCC special offerings the church receives throughout the year and the amounts from last 

year 

Neighbors in Need $817.00 

Christmas Fund (Veterans of the Cross) $945.00 

One Great Hour of Sharing $7,499.00 

Strengthen the Church $655.00 
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Our relationship with Rios de Agua Viva symbolized in 

an altar cloth, Rios de Agua Viva, children of Rios de 

Agua Viva and Wiwili, Nicaragua. 

10. Mission 

a. Beyond your contributions through the UCC, name the most 

significant local or global missions/ministries or agencies that were 

financially supported by your local church last year and the amount 

of support: 

1. Interfaith Committee on Nondiscrimination, $1000 

2. CUE Seminaries, $1500 

3. Rios de Agua Viva, Wiwili, Nicaragua, $16,072 

4. Exodus Refugee Immigration, Inc., $500 

5. Vida Nueva, $557 

6. Underneath It All, $547 

7. One Net/One Life, $512 

8. Church Federation, $500 

9. National Alliance on Mental Illness, $1228 

 

b. What mission project has excited your church the most in the 

past three years? Why? 

Our relationship with a sister church Rios de Agua Viva (Church of the 

Living Waters) in Wiwili, Nicaragua -- we have visited several times; 

they have visited us. 
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11. Indebtedness 

None 

 

12. Capital Campaigns: 

There has not been a capital campaign in the last ten years, 

but planning for one is underway with the goal of funding 

building improvements, missions, and special projects. 

 

13. Assets held by the Church: 

a. Reserves (savings)/Cash on Hand 

$10,000 

 

b. Endowments/Investments 

$542,000 

 

c. Describe buildings and property of your church except the 

parsonage 

One colonial-style church built in 1957 with sanctuary 

holding 300, 12 classrooms, large front lawn with memorial 

garden, rear parking lot holding approximately 130 cars. 

 

d. Is the church building (including sanctuary and offices) 

handicapped accessible? 

The church has two entrances at parking lot level, and an 

elevator to access the basement and second floors.  The 

sanctuary has special places for wheel chairs and a 

headphone system for those with difficulty hearing. 

 

Is the pulpit handicapped accessible?  

No 

 

e. If a building program is projected or underway, 

describe it, including estimated date of completion 

None 

 

f. If the church owns a parsonage, describe it 

None 

 

 

 

 

 

 

 

 

 

  

 

 

 

First Congregational United Church of Christ, the pulpit in the 

sanctuary, Memorial Garden. 
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Financial Support of Ministerial Leaders 
 

14. If your conference has compensation guidelines, do you follow them? 

Yes 

 

Does the church consider this position to be full time or part time? 

Full Time 

 

How will church members be supportive of a part time or bivocational pastor who may need another job to supplement the 

church salary? 

While we would be supportive of the candidate, it is our expectation that this position would be the primary focus of the 

Associate Pastor. 

 

15. Salary History 

To provide a profile of salaries for the position you are seeking to fill, indicate salaries at the beginning and ending of the 

ministers' tenure. Do not include interim positions. If a parsonage is provided, insert the letter "P" in the space provided. 

Provide information for the last 3 leaders or the last ten years. 

As this is a new position, there is no history of salary. 

 

16. During the above period, has your church ever failed to fulfill its financial obligations to its pastor? 

No 

 

17. Salary, Benefits, and Expenses Offered 

a. Cash salary offered 

$32,000 

 

Conference recommended salary range:  

$32,000 to $32,000 

 

b. Housing: $ 

 X Housing allowance only 

    Parsonage only 

    Would consider offering either 

 

c. Customary benefits: 

 X Vacation: 4 weeks annually 

 X Maternity/paternity leave 

 X UCC Retirement Annuity ( 14% of salary and housing) 

 X UCC Life and Disability Insurance Benefits 

 X UCC Health Benefits ( other health benefits) 

 X UCC Dental Benefits ( other dental benefits) 

    Social Security/Medicare Offset 

c. Customary benefits (continued): 

 X Continuing Education Funds 

 X Continuing Education Time 

X Sabbatical Leave (3 months after 5 years) 

    Other benefits (specify) 

 

d. Ministry Expenses 

 X Travel Reimbursement 

 X Meeting Expense Reimbursement 

 X Books and Periodicals 

    Reimbursement of Criminal Background Check Fee 

    Moving Expenses 
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Community Characteristics—Indianapolis 
18. Population 

a. Population of total city or town in which your church is located:  

Indianapolis 808,466 

Marion County 880,380 

Indy Metro 1,715429 

 

b. Describe the population by racial-ethnic category and identify the source 

of the information: 

 Indianapolis Marion 

County 

Metro 

area 

Indiana 

White 69.3% 70.5% 82.1% 87.5% 

Black or African 

American 

25.3% 24.2% 13.9% 8.4% 

American Indian and 

Alaskan Native 

0.3% 0.3% 0.2% 0.3% 

Asian 1.4% 1.4% 1.2% 1.0% 

Native Hawaiian or 

Other Pacific Islander 

> 0.1% > 0.1% > 0.1% > 0.1% 

Other 2.0% 2.0% 1.3% 1.6% 

Two or more races 1.6% 1.6% 1.3% 1.2% 

Hispanic or Latino 3.9% 3.9% 2.7% 3.5% 

 

  

 

 

 

 

Downtown Indianapolis, the Canal in 

downtown, Indiana State Capitol Building, 

Indiana World War Memorial. 
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19. Economic Factors 

Identify major sources of employment/income in your community: 

 

Indianapolis-Based Fortune 1000 Public Companies (2008) 

WellPoint (#33) 

Eli Lilly and Company (#133) 

Conseco (#503) 

Brightpoint (#527) 

Simon Property Group (#585) 

Calumet Specialty Products (#996) 

 

Indianapolis-Based Forbes 500 Private Companies (2008) 

KAR Holdings (#309) 

Marsh Supermarkets (#323) 

 

Indianapolis-Based Forbes 2000 Global Public Companies (2008) 

WellPoint (#143) 

Eli Lilly and Company (#570) 

Simon Property Group Inc. (#767) 

Conseco Inc. (#1485) 

ITT Educational Services (#1993) 

 

Indianapolis-Based Inc. 500 Companies (2008) 

Trace Communications (#53) 

CMR Construction & Roofing (#277) 

National Trade Supply (#304) 

Defender Direct (#387) 

iGoDigital (#421) 

Bluefish Wireless Management (#452) 

 

Other Major Employers 

One American 

City of Indianapolis 

Clarian Health 

Delco Remy International 

Dow AgroSciences 

Emmis Communications 

Ford Motor Co. 

Federal Express 

General Motors Corp. 

Interactive Intelligence 

Roche Diagnostics (North American Headquarters) 

Rolls Royce 

State of Indiana 

Steak N' Shake 

The Finish Line 

Visteon 

Indianapolis is also the home of 

several institutions of higher 

education 

Ball State University Indianapolis 

Center 

 Butler University 

Christian Theological Seminary 

Indiana University-Purdue 

University Indianapolis (IUPUI) 

 Ivy Tech Community College of 

Indiana 

 Marian University 

 Martin University 

 Oakland City University 

Indianapolis campus 

The Art Institute of Indianapolis 

 Vincennes University Aviation 

Technology Center 

The University of Indianapolis 

 

Several colleges and universities 

are within a reasonable drive 

Anderson University—Anderson 

Ball State University—Muncie 

DePauw University—Greencastle 

Earlham College—Richmond 

Franklin College—Franklin 

Indiana State University—Terre 

Haute 

Indiana Wesleyan University—

Marion 

Indiana University—Bloomington  

Purdue University—West 

Lafayette 

Taylor University—Upland  
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20. General Description 

a. Describe three distinctive attributes of your community: 

1. Healthy economy, affordable cost of living 

2. Culturally alive -- several major art and history museums, several national 

music organizations, several performing arts theaters, Cultural Trail 

through city, professional basketball, baseball, football, major focus on 

amateur sports, Spirit & Place Festival 

3. Midwestern friendly, open to newcomers 

 

b. Identify major trends you envision in your community during the next five years: 

1. Growing diversity in ethnic groups, politics, economy, arts 

2. Expanding focus on life sciences and renewable energy 

3. More interest in transit improvements, both public and private, electric 

vehicles 

4. More charter schools, rapidly growing community college system 

5. Increasing attention to sustainability, being green 

 

c. List three or four problem areas confronting your community that members feel 

your church should address: 

1. Homelessness 

2. Mental health 

3. Sustainability 

4. K-12 education 

5. GLBTQ issues 

 

d. Indicate Mission Activities 

1.  In which your church participates as a part of its mission in the community: 

• Homelessness and hunger - Interfaith Hospitality Network Host 3 times per 

year, Crop Walk, Bread for the World 

• Mental health -- NAMI Walk, awareness programs 

• Sustainability -- Church Green Team 

• K-12 Education -- Tutoring at IPS School 42 

• GLBTQ Issues -- AIDS Walk, Pride Festival, ONA Policy 

 

2.  In which your church expects the leader you are now seeking to participate: 

As abilities and interests indicate -- none are pastor-driven 

 

  

The Indianapolis 

Cultural Trail: A 

Legacy of Gene & 

Marilyn Glick is a 

world-class urban 

bike and pedestrian 

path that connects 

neighborhoods, 

Cultural Districts 

and entertainment 

amenities, and 

serves as the 

downtown hub for 

the entire central 

Indiana greenway 

system. 

 

 

The five downtown 

cultural districts 

connected by the 

Indianapolis 

Cultural Trail 

include Fountain 

Square, Indiana 

Avenue, Mass Ave, 

The Canal & White 

River State Park, 

and the Wholesale 

District. The 

Cultural Trail will 

also connect with 

the Monon Trail, 

allowing visitors 

easy access to 

Broad Ripple Village 

from downtown. 
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e. Describe how your church building is now being used by the community: 

• Meridian Hills Cooperative Nursery School 

• National Alliance on Mental Health (NAMI) retreats and parties 

• Interfaith Hospitality Network (IHN) homeless shelter three weeks each year board 

monthly board meetings 

• Meridian Hills Town Council Land Use monthly meetings 

• concerts and recitals (SAI - Sigma Alpha Iota Organ guild) 

• Indianapolis Rowing team dinners 

• North Central High School students use stage for Junior Spectacular play rehearsals 

• AA meetings 

• Common Bonds used our site to train people for registering citizens for the 2008 

election 

• Spirit and Place events in 2007, 2008 

• Official voting site 

• Emergency Red Cross shelter 

 

f. Indicate the number of school districts from which members of your church are drawn: 

Several.  We are a community-wide congregation, not a neighborhood one. 

 

For further information, see the following links: 

City info: 

Indianapolis Convention & Visitors Association - http://www.indy.org/ 

City of Indianapolis Official Site - http://www.indy.gov/ 

Arts Council of Indianapolis - http://www.indyarts.org/ 

Indy Parks - http://www.indy.gov/eGov/City/DPR/Parks/Pages/parks.aspx 

Indianapolis Cultural Districts - http://www.discoverculturaldistricts.com/ 

Indianapolis Colts - http://www.colts.com/ 

Indianapolis Motor Speedway - http://www.indianapolismotorspeedway.com/ 

Indianapolis Star - http://www.indystar.com/ 

NUVO: Indy's Alternative Voice - http://www.nuvo.net/ 

Indianapolis Monthly - http://www.indianapolismonthly.com/ 

Church info: 

Official site - http://www.fcindy.org/ 

Myspace - http://www.myspace.com/fccindy 

Facebook - http://www.facebook.com/pages/Indianapolis-IN/First-Congregational-Unite... 

UCC Indiana-Kentucky Conference - http://www.ikcucc.org/ 

 

  

Spirit & Place is 

Indiana’s largest 

civic festival. It 

promotes civic 

engagement, 

respect for 

diversity, 

thoughtful 

reflection, public 

imagination, and 

enduring change 

through creative 

collaborations 

between arts, 

faith-based, and 

civic institutions. 

The festival 

features 10 days 

of events for all 

ages and 

interests--

dialogues, 

exhibits, 

performances, 

workshop 

services, tours, 

and more--

creating a 

citywide 

celebration and 

conversation 

around the 

annual theme. 
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Congregational Life 
 

21. Identify major trends you envision in your church in the next 

five years 

• Continue to offer a vital, progressive alternative church to Indianapolis 

that reaches out to those who feel excluded from organized religion 

• Strengthen our mission to our community and the world 

• Build a stronger faith formation program for youth, children and adults 

• Continue to live into our vision of ourselves as a program church 

• Become more intentional about building relationships and community 

within the congregation 

 

22. Planning 

a. All churches do planning. How would you characterize the way planning is done 

in your church? 

• Pastor and lay leaders initiate long-range planning. 

• Each Board and Committee plans within its scope for the current year. 

 

b. What expectations do you have of the person you are seeking in relation to the 

planning that takes place? 

• The person we seek should be capable of supporting and possibly 

improving the planning of church groups within his or her areas of 

responsibility. 

 

c. When is the last time your church undertook a period of discernment and long-

range planning in an intentional way? 

• 2005 

 

d. What were the outcomes of your intentional long-range planning? 

• Broadening worship -- added 2nd service in non-traditional format 

• Establishment of small groups -- process still underway 

• More outreach via traditional publicity, logo items, participation in 

community events -- process still underway 

• Seek to hire an Associate Pastor 

 

e. Does your church have any plans to undertake a period of intentional long-

range planning in the future? 

• To be folded into capital planning process taking place in 2010 and 2011 

 

23. Reflections on Congregational Life 

Comment on the following with what you believe to be the generally-held 

responses of the congregation. If more space is needed, use additional pages. 

a. Identify the three most important faith experiences or events in the history of 

your church and the year each took place: 

• Joining the UCC [1959] 

• Becoming ONA [1994] 

• Starting 2nd Service in non-traditional format [2007] 

A Brief History of First 

Congregational United 

Church of Christ: 

Plymouth 

Congregational Church 

began in 1857 on what 

is now Monument 

Circle. 

In 1884 it moved to 

Meridian and New York 

streets and later to 14th 

and Central, where it 

was joined by North 

Congregational (a 

merger of Olivet and 

Fellowship churches). 

In 1908 Plymouth 

Church united with 

Mayflower 

Congregational Church 

(est. 1869) and located 

at 16th and Delaware. 

The new name chosen 

was First Congregational 

Church of Indianapolis. 

We moved to our 

present location in 1957 

and became a member 

of the United Church of 

Christ in 1960. We are a 

United Church of Christ 

congregation but 

retained our historical 

name, First 

Congregational Church. 



First Congregational United Church of Christ

 

 

b. Identify the most challenging faith experience or event in the life of your 

church in the last three years and what the church learned from it:

• Deciding to add a 2nd service in non

• We learned that many people (of all ages and length of membership in 

the church) prefer it to our traditional service, either for style or for the 

hour (9:00 am instead of 11:00 am)

• The combination of a new service and new web site, 

extension of our existing message,

and has added to the diversity of our demographics

 

c. What is God calling your church to do/become over the

• Reach out to more people of all ages

• Less insular/homogenous (referring both to church and individual 

members) 

• More green (environmentally concerned and active)

• Explore the relationship of mental health and spirituality

• Become more intentional about relationships among church members

 

d. Describe how the church expects the person you are seeking to help your 

church reach these goals: 

• By being the leader in our faith formation activities for all ages

• By attracting new people and culti

• By helping the senior pastor with worship and other programs

 

e. Chose the statement that most accurately describes the theological/faith 

stance of your church: You may check more than one.

    We tend to be theologically conservative.

    We tend to be theologically moderate to conservative.

    We tend to be theologically moderate.

 X We tend to be theologically moderate to liberal.

    We tend to be theologically liberal. 

 X We tend to be quite diverse theologically.

    Other 

 

Comments: 

We are a Biblically-based progressive faith community.

 

 

 

  

First Congregational United Church of Christ, Indianapolis 

Page 12 

b. Identify the most challenging faith experience or event in the life of your 

nd what the church learned from it: 

Deciding to add a 2nd service in non-traditional format. 

We learned that many people (of all ages and length of membership in 

the church) prefer it to our traditional service, either for style or for the 

stead of 11:00 am) 

new service and new web site, although an 

existing message, has attracted more new members 

and has added to the diversity of our demographics 

c. What is God calling your church to do/become over the next few years? 

Reach out to more people of all ages 

Less insular/homogenous (referring both to church and individual 

More green (environmentally concerned and active) 

Explore the relationship of mental health and spirituality 

intentional about relationships among church members 

d. Describe how the church expects the person you are seeking to help your 

By being the leader in our faith formation activities for all ages 

By attracting new people and cultivating new ideas 

By helping the senior pastor with worship and other programs 

e. Chose the statement that most accurately describes the theological/faith 

stance of your church: You may check more than one. 

We tend to be theologically conservative. 

We tend to be theologically moderate to conservative. 

We tend to be theologically moderate. 

We tend to be theologically moderate to liberal. 

 

e diverse theologically. 

based progressive faith community. 

The Mission of First 

Congregational United Church 

of Christ: 

First Congregational United 

Church of Christ seeks to follow 

Jesus Christ by being a 

progressive, inclusive, 

spiritually alive, servant 

community. 

We are United Church of 

Christ: we identify ourselves as 

a congregation of the United 

Church of Christ and affirm t

heritage of our denomination.

We seek to be progressive

while biblically based, we 

affirm that "God is still 

speaking" and encourage the 

thoughtful exploration of our 

beliefs. 

We seek to be inclusive

an Open and Affirming 

congregation and we ac

welcome and accept all people 

who seek to follow Jesus Christ 

wherever they are on life's 

journey. 

We seek to be spiritually alive

we affirm the need to be 

grounded in Jesus Christ 

through prayer, study. and 

worship. 

We seek to be servants

affirm that God calls us to serve 

the world and especially the 

poor and the oppressed.

We seek to be a 

we value close ties among 

members. 

 

The Mission of First 

Congregational United Church 

Congregational United 

Church of Christ seeks to follow 

Jesus Christ by being a 

progressive, inclusive, 

spiritually alive, servant 

United Church of 

: we identify ourselves as 

a congregation of the United 

Church of Christ and affirm the 

heritage of our denomination. 

progressive: 

while biblically based, we 

affirm that "God is still 

speaking" and encourage the 

thoughtful exploration of our 

inclusive: we are 

an Open and Affirming 

congregation and we actively 

welcome and accept all people 

who seek to follow Jesus Christ 

wherever they are on life's 

spiritually alive: 

we affirm the need to be 

grounded in Jesus Christ 

through prayer, study. and 

servants: we 

rm that God calls us to serve 

the world and especially the 

poor and the oppressed. 

We seek to be a community: 

we value close ties among 
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f. Describe the educational program of your church: 

Identify the curriculum/a used in your church school and the person or 

committee responsible for selection of curriculum:  

• Our educational program consists of church school, youth 

activities, women’s circles which include a book study and 

group, weekday bible study, church libraries/media center, 

confirmation education, youth groups, human sexuality 

education (Our Whole Lives) and occasional intergenerational 

groups. We have considerable mission education and a 

“Green Team” which sponsors environmental education. On 

alternate years we have either an off-site all-church retreat or 

an on-site all-church event on a chosen theme. 

• Church school is held between services so that everyone can 

attend. There are classes for all ages of children, youth, and 

several choices for adults. 

• The Genesis Class for ages 3-5 years old uses “Gather Round” 

curriculum (UCC promoted). 

• Kindergarten through 5th grade use a Rotation Workshop 

model called Faith Trek. Two different groups, K-2nd grade 

and 3rd-5th grade, participate in Faith Trek, using Power 

Xpress. Two groups, 6th-8th grade and 9th-12th grade, use 

Seasons of the Spirit. 

• There are several opportunities for adult education. 

• “Encounters” – This class comprises young adults in 

their 20s and 30s. This vital group discusses books 

and issues pertaining to their lives. 

• “Faith and Reason” looks at faith issues through 

books, contemporary religious magazine articles, 

and videos. Members and guests also do 

presentations on current issues and Biblical themes. 

• “Living the Questions” is a group which has shown 

and discussed various video series. 

• Occasionally all-adult presentations, usually by 

guests, are given during church school hour. 

• The Education and Growth committee has chosen curricula, 

considering recommendations by the Director of Religious 

Education and the team for that age group. The Associate 

Pastor will take the place of the Director. 
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Indicate resources used for Confirmation and the person or 

committee responsible for the selection of these resources: 

The Becoming and Belonging team, with the assistance of the pastors, 

is responsible for confirmation. Several people help lead. Mentors are 

chosen for participants. We use a variety of resources, including UCC 

Affirming Faith. Participants also take part in a Conference 

confirmation retreat weekend. 

 

Are there educational opportunities for all ages? 

Yes, as described above. 

 

Does your church have a written Safe Church Policy? 

Yes 

 

g. Describe how the church expects the person you are seeking to 

participate in the congregation's educational programs: 

First Congregational Church expects that at least half of the Associate 

Pastor's (AP) time will be spent developing the educational program 

for all ages with the appropriate boards and teams. Working with 

these groups the AP will find and train leaders and teachers, and will 

have opportunities to teach. Youth education will also be the AP's 

responsibility, developing a relationship with these individuals and 

working with volunteers to establish and maintain an appropriate 

program. 

 

h. Describe how programs or ministries of your church are evaluated: 

Each Board evaluates the programs it oversees. So far, the process 

have been largely informal, but we hope to make it more formal in the 

near future. 

 

i. Describe the strengths or positive qualities of your church:  

• Open-minded and inclusive 

• Interested in people's personal stories of struggle 
• Values informed, critical, data-based thinking about faith and 

other issues 

• Interested and active in outreach locally and globally 
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24. Indicate major boards, committees, small groups, and organizations that are a part of your church 

Below is a brief description of the major boards and teams at First Congregational United Church of Christ.  While the Pastor 

serves as an ex officio member without vote of all the Standing Boards, the Associate Pastor will participate with those teams 

and boards related to the responsibilities of the position. 

 

Diaconate: 

Purpose: Assists the Pastor in responsibility for the worship life of the Church. This includes Sunday worship, helping with 

special services, and the sacraments and ordinances of the Church. The Diaconate welcomes new members, and promotes the 

care of members. 

Teams: 

Care and Visitation Team 

Worship Team 

New Creation Planning Team 

Membership  

Mental Health Awareness Team  

 

Board for Education and Growth: 

Purpose: Provides for the educational work of the Church, for which it submits an annual budget to the Board of Trustees. “This 

Board shall be consulted in the selection and supervision of the Director of Christian Education and the Youth or Student 

Minister. The Associate Pastor  shall be a member ex-officio without vote.” 

Teams: 

Children's Ministry Team  

Youth Team  

Adult Education Team 

Library Committee 
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Board for Mission and Service: 

Purpose: “Shall develop, coordinate, and support the mission and service groups of the Church; educate the congregation 

about congregational and denominational mission and service programs.” This includes promoting an awareness of and action 

on public policy issues from a Christian perspective. This Board assists the Board of Trustees in formulating the outreach portion 

of the Annual Budget, and also seeks other funding for mission and services. 

Teams: 

Faith and Public Policy 

Global Mission 

Local Missions 

Nicaragua Team 

Green Team 

 

Board for Membership and Hospitality 

Purpose: Encourages and assists members of the congregation to find meaningful ways to express their callings and grow as 

disciples; welcomes visitors to the Church; promotes the Church in the community; encourages the assimilation of new 

members; and encourages deeper fellowship among members.  

Teams: 

ONA (open and affirming) 

Publicity 

Membership 

 

Board of Trustees 

Purpose: Trustees hold title to and have the custody and care of the Church property. Except as provided for in the constitution 

or decided by the congregation, they have charge of all financial affairs; superintend the raising of funds; authorize all 

disbursements; in consultation with the pastor authorize the employment of all paid employees; prepare the annual budget, 

subject to review of the Church Council, for presentation to the Annual Meeting; make a report to the Annual Meeting; and 

provide for an annual review of all accounts.  They are responsible for maintaining the First Congregational Church Foundation, 

an endowment fund to receive gifts and bequests for the Church.  They maintain full records and archives of all church 

activities. 

Teams: 

House and Grounds 

Stewardship 

History and Archives 

 

Church Council: 

Purpose: Has general supervision and direction of the affairs of the Church in all matters not otherwise provided for by the 

Constitution and Bylaws. It has specific responsibility for pastor-parish relations, guidance and direction of all personnel 

matters, and oversight of relations with other churches and organizations. The council is directed to meet at least quarterly but 

may also meet at the call of the Pastor, or the moderator or any three other members of the Church Council. The Church 

Council is composed of the following persons, as elected by the Annual Meeting: moderator, vice-moderator, treasurer, 

financial secretary, clerk, the chair or designated representative from each of the five standing boards, two members at large, 

and the immediate past moderator. 
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25. Conflict 

Most churches experience conflict at various times. Characterize your church's experience with conflict given the following 

possibilities. Indicate the extent to which each statement describes your church: 

• C = closely 

• S = somewhat 

• N = not at all 

 

 S  As a church, we respect and listen to each other and work things through without generating divisiveness 

 S  As a church, we try to respect and listen to each other, but it is not uncommon for differences of opinion to be a 

problem and for some people to choose sides 

 S  Some have left our church because of conflict 

 S  Conflict hurts our sense of unity, but we tend not to talk about it 

 C  Painful experience with conflict has been present, but it has been worked through, and we have learned from the 

experience 

 S  We have had some painful experiences with conflict, and they linger in the background 

 N  Open conflict is present, and we need a minister who can help us deal with it 

 N  Other Specify: 

 

Comment: 

In 1994 due to deteriorating conditions within the membership, the minister was given the choice of resigning with pay for the 

remainder of the year versus possibly being voted out of his position. He chose to resign and his supporters left with him. The 

majority of the congregation remained, hired interims, worked on rebuilding the church membership and called the present 

pastor who has led us in broadening and deepening our ministry. 
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26. Worship 

a. Describe the weekly worship schedule (number of services, times, 

languages in which the services are conducted, frequency with which 

communion is included, special emphases such as healing services, 

contemporary worship, etc.) 

• Two services with distinctly different styles at 9:00 (New 

Creation) and 11:00 (Traditiona)l on Sunday. 

• Conducted in English, with occasional use of other languages 

for music and liturgy. 

• Communion served once per month in Traditional; varies in 

New Creation 

• New Creation has contemporary elements, uses drama, art, 

dance, and experiential activities, more informal setting and 

dress 

• We generally follow the lectionary in both services and 

follow the Liturgical season 

• We encourage faith of the mind as well as the heart. 

• We value music of several types and devote worship time 

and resources to it 

 

Special services include Mental Health in October and May. Christmas 

Eve, Taizé on Ash Wednesday, Holy Week services, Blessing of the 

Animals in October, Pilgrim Heritage, and Necrology. 

 

b. Are your worship services or church gatherings sign language 

interpreted? 

    Yes 

 X No—However, we do have headphones for the hearing impaired. 

 

Are there particular ministries with persons with developmental 

disabilities or mental illness? 

We have periodic programs as well as a Mental Health Team. 

 

c. Identify how worship is planned on a regular basis in your church 

X By a worship committee (New Creation) 

   By the pastor 

X By the pastor in consultation with the church musician 

(Traditional) 

   Other—specify: 

 

d. Describe the style and content of preaching valued by your 

congregation: 

Broadly intellectual and creative; related to the Scripture of the day. 

Services that make you think as well as feel. Open to alternative 

approaches. 

 

  

 

 

 

 

Our Traditional Worship Service 
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e. Describe the role in worship of the person you are seeking: 

• help plan New Creation service 

• plan Traditional service from time to time 

• preach sermon in Traditional service on a regular schedule 

• deliver alternative sermon (to children and youth) in 

Traditional service on a regular schedule 

• participate as a worship leader in both services regularly 

• other activities, music, art, drama, as interests and abilities 

lead 

 

f. What hymnal(s) are currently used by your congregation in 

worship? 

• New Creation—Sing! A New Creation and Sing! Prayer and 
Praise 

• Traditional—New Century Hymnal 
 

g. Have you considered using another hymnal? 

No.  But New Creation frequently uses non-hymnal sources and has 

added a second hymnal. 

 

h. Churches have a variety of practices related to the use of 

inclusive Language in worship services. (Some churches have made 

the decision not to change any language in worship; others are 

intentionally inclusive in their references to people avoiding words 

such as "mankind". Some avoid exclusively male references for 

God and seek to include male and female images as a variety of 

metaphors; other churches exercise care in the words of the liturgy 

but still utilize "traditional" hymns.) How important is this issue to 

your church? 

Very important to most members, but not all. We use inclusive 

language in music and liturgy. 

 

  

 

 

 

 

Our New Creation Worship Service 
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Wider Church Connections 

 

27. United Church of Christ 

a. Association, conference, or other denominational programs and activities in which church members participate: 

Do you send delegates to association and conference meetings? 

 X Regularly 

    Occasionally 

    Never 

 

Have members of your church ever served as delegates or visitors to General Synod? 

 X Yes 

    No 

    Not Sure 

 

b. Association, conference, or other denominational settings in which your church expects the leader you are now seeking to 

participate: 

Youth events; others as appropriate. 

 

c. Choose the word that best describes how lay leaders of your church consciously identify with the United Church of Christ: 

 X Closely 

    Moderately 

    Nominally 

 

28. Ecumenical and Interfaith Activities 

a. Describe ways your church participated in ecumenical and interfaith activities during the past three years: 

• Interfaith Hospitality Network 

• Interfaith Alliance 
• Interfaith Coalition on Nondiscrimination 

• Pride Festival and Parade 

• National Alliance on Mental Illness (NAMI) Walk 

• Church Federation of Indianapolis 

• Church World Service(CWS)/CROP Walk 

• Exchanged preachers with Assembly of God Church in Nicaragua, Muslim mosque in Indianapolis, guest speakers from 

Hindu, Sikh, Jewish, Catholic, agnostic, and other traditions 

 

b. Describe how your church expects the leader you are now seeking to participate in ecumenical and interfaith activities: 
As interests and abilities lead 
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Relationship with Ministerial Leaders 
 

29. Relationship with Prior Leaders 

a. Characterize your church's experience with pastoral leaders over the past 15 years. You may check more than one 

response: 

 X In general, our lay leaders have a history of strong, cooperative relationships with the church's pastoral leadership. 

    We have had some fairly rocky moments, but we have worked them through, and relationships with pastoral 

leaders have grown in significant and important ways. 

    We have had some tough times and things did not always work out. 

 

b. Indicate the tenure of the last three installed persons who filled the position you are seeking to fill. Do not include 

interims: 

This is a new position. 

 

c. If a previous pastor or pastor emeritus/a is currently a member of the church, describe his or her involvement in the life of 

the congregation: 

Former interim pastor attends and a former education minister is an active lay minister. 
 

d. In addition to financial support, describe how your church supported the most recent person to hold the position you are 

now seeking to fill: 

This is a new position. 
 

e. Involuntary Terminations: 

Have any of the last three persons serving in the position you are seeking to fill left involuntarily or under pressure? 
This is a new position. 

 

30. Does the church have a Pastoral Relations Committee? If yes, describe its purpose, functions and 

how often they meet: 

Yes.   There is an independent committee to relay information and insight between pastor and congregation. It is supposed 

to meet as needed, at least quarterly. Three of its members are chosen by the Moderator, and three are chosen by the 

Pastor.  We will establish a separate committee for the Associate Pastor. 
 

31. Is there periodic assessment/evaluation of the nature of the work and of the performance of that 

work for the position you are seeking to fill? Describe it: 

It will probably follow pattern for Senior Pastor; survey conducted by Personnel Committee each year 
 

Is the periodic ministerial evaluation coordinated with a regular assessment of the overall ministry of the congregation? 

No 
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32. Leadership Expectations 

A list follows of 50 items (the standard 43 items and several additions) which represent a range of qualities in the ministry of 

the church. Members of the congregation we asked to place an "X" beside the 12 items which they feel are the most important 

aspects of ministry for our church at this time.   Aspects considered to be important but not included in the list were added to 

the end.  The number of responses are shown for each item, and the twelve items with the highest totals are highlighted in 

bold. 

 

1. __45__ is an effective preacher/speaker 

2. __19__ continues to develop his/her theological 

and biblical skills 

3. __31__ helps people develop their spiritual life 

4. __16__ helps people work together in solving 

problems 

5. __32__ is effective in planning and leading 

worship 

6. __10__ has a sense of the direction of his/her 

ministry 

7. __15__ regularly encourages people to 

participate in United Church of Christ activities 

and programs 

8. __24__ helps people understand and act upon 

issues of social justice 

9. __27__ is a helpful counselor 

10. __16__ ministers effectively to people in crisis 

situations 

11. __30__ makes pastoral calls on people in 

hospitals and nursing homes and those 

confined to their homes 

12. __7__ makes pastoral calls on members not 

confined to their homes 

13. __12__ is a good leader 

14. __28__ is effective in working with children 

15. __23__ builds a sense of fellowship among the 

people with whom he/she works 

16. __10__ helps people develop their leadership 

abilities 

17. __11__ is an effective administrator 

18. __11__ is effective with committees and officers 

19. __16__ is an effective teacher 

20. __30__ has a strong commitment to the 

educational ministry of the church 

21. __32__ is effective in working with adults 

22. __11__ inspires a sense of confidence 

23. __11__ works regularly at bringing new 

members into the church 

24. __5__ regularly encourages support of Our 

Church's Wider Mission 

25. __12__ reaches out to inactive members 

26. __0__ works regularly in the development of 

stewardship growth 

27. __5__ is active in ecumenical relationships and 

encourages the church to participate 

28. __31__ is a person of faith 

29. __11__ writes clearly and well 

30. __30__ works well on a team 

31. __30__ is effective in working with youth 

32. __5__ organizes people for community action 

33. __14__ is skilled in planning and leading 

programs 

34. __7__ plans and leads well-organized meetings 

35. __22__ encourages people to relate their faith to 

their daily lives 

36. __47__ is accepting of people with divergent 

views 

37. __12__ encourages others to assume and carry 

out leadership 

38. __30__ is mature and emotionally secure 

39. __7__ has strong commitment and loyalty 

40. __23__ maintains confidentially 

41. __6__ understands and interprets the mission of 

the church from a global perspective 

42. __36__ is a compassionate and caring person 

43. __26__ deals effectively with conflict 

44. __5__ sense of humor; not dour 

45. __1__ appreciates the role of technology in 

church life 

46. __1__ challenges us to grow 

47. __1__ minority of some sort 

48. __1__ think creatively and imaginatively 

49. __1__ warm to all; say hello to everyone 

50. __1__ exuberant; open emotions 
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General 

 
33. Does your governing body or your search committee have a well-defined policy against 

discrimination? 

Yes 

 

34. Has your congregation participated in an ONA (Open and Affirming) study/discernment process? 

Yes 

 

35. Is there a position description of the pastor's role and responsibilities? 

Yes, for the Associate Pastor 

 

Does your church have a personnel policy covering this position? 

Yes 

 

36. List the titles of other paid staff positions for whom this person provides supervision and indicate 

whether these positions are full-time (FT) or part-time (PT). 

One or two part-time nursery attendants 
 

37. Name three people who have agreed to serve as references. 

Make sure they are not members of your church, but know your church well enough to be helpful to a final candidate seeking 

more information about your church, e.g., conference staff, person in community, neighboring pastor: 

a.  Don Kaufman, 317-846-5258 , donik@att.net 

b.  John Krueger, 317-924-1395, j.krueger@ikcucc.org 

c.  Lowell Markley, 574-231-1454 ldmarkley317@yahoo.com. 

 

38. What groups or individuals in your church have contributed to, reviewed, and/or approved this 

profile for circulation? 

Congregation asked census questions, and to pick 12 attributes; also held focus groups on social questions; search committee 

drafted and church council approved 
 


